CALAVERAS
COUNTY

CALAVERAS COUNTY RESOURCE CONSERVATION DISTRICT
PO Box 1041 & San Andreas, CA 95249
info@CalaverasRCD.org

REQUEST FOR PROPOSAL (RFP)

FOR CEQA SURVEYS and MAPPING

CALAVERAS COUNTY RESOURCE CONSERVATION DISTRICT

(CCRCD)
TO ACCOMPLISH TASKS OF THE
Project Name: San Andreas East Fuelbreak

CalFire Grant: 5GG23221

Contact Kaylee Dillashaw (209)768-1603 kdillashaw@calaverasrcd.org for
information/questions regarding the project or to schedule a trip to view the
project area if preferred by proposer.

REQUEST FOR PROPOSALS (RFP)

SECTION 1: ACTIVITIES AND TIMELINE

1. Activity Date

2. Release of RFP April 15th, 2025

3. Deadline for RFP questions April 25th, 2025

4. Deadline for proposals April 29th, 2025 by 11:59pm
Email proposals to:
proposals@calaverasrcd.org

5. Selection committee proposal evaluation May 5th - May 7th, 2025

6. Notice of contract award May 9th, 2025

7. Contract executed (tentative) Before May 31st, 2025

8. Project start date (tentative) May/June 2025
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SECTION 2: PROJECT BACKGROUND AND OVERVIEW

In January 2024, the Calaveras County Resource Conservation District (CCRCD) submitted a
grant application to the CAL FIRE Wildfire Prevention Program. The grant was awarded in
December of 2024 and the contract and funding agreements have been executed.

PROJECT DESCRIPTION:

The community of San Andreas was just barely spared by the 2015 Butte Fire, although
mandatory evacuation of the whole town was ordered 2 days after the wildfire ignited. The city
houses the only hospital in the county and has remained the County seat since 1866. According
to fire statistics in Calaveras County, the hilly foothills have more ignitions and fires than any
other section of the county. This project would actively treat ~160 acres of linear contiguous
fuelbreak along 2.6 miles of densely vegetated privately owned parcels from the intersection of
Gold Strike Road and Leonard Road to Mountain Ranch Road near Mills Avenue.

This project was prioritized by the Calaveras Fuels Reduction Collaborative in order to protect
the County Government Center, TCU headquarters, Calaveras High and San Andreas Elementary
Schools, hundreds of residences, and the only hospital in Calaveras County, Mark Twain
Medical Center. This RFP seeks proposals from qualified candidates to provide environmental
compliance services as well as land surveying services, as required to construct the proposed
San Andreas East Fuelbreak with the CCRCD designated as the lead agency for the project.

Right of Entry (ROE) forms are being collected from landowners in and around the project area.
All parcels within the project area are privately owned. Proposed project boundaries are subject
to change and will be established via GIS/GPS software.

SECTION 3: SCOPE OF SERVICES:

It is the intent of these specifications, terms, and conditions to describe the services sought by
the Calaveras County Resource Conservation District. The CCRCD intends to award contract(s)
to the Proposer who best meets the CCRCD’s requirements. Proposals will be evaluated for
“best value” not necessarily “lowest price”.

The consultant shall furnish all labor and materials to execute the following items including but
not limited to:

Item 1: CEQA Process
9. Determine CEQA document required, dependent upon results of field studies and

research, i.e. Notice of Exemption (NOE), Negative Declaration (ND), Mitigated Negative
Declaration (MND), etc.



10.

11.

12.

13.

14.
15.

Review existing planning and environmental documentation, including the existing
CEQA document NOE for the Andreas Vista Fuel Break, part of which is included in the
San Andreas East Fuelbreak.

Conduct all field surveys as required:

a. Pre-survey database searches for regulated species known to occur within 3

miles of the project.

b. Archaeological/historical site identifications, and subsequent required protection

measures.

c. Site survey for habitat and presence of regulated wildlife and botanical species

that may occur within the project area.

d. Classification descriptions (CA Forest Practices Act, current forest practice rules)

all wetlands and stream courses in the project area.
Conduct a CEQA Initial Study (if NOE is not used).

a. Required consultation with responsible and trustee agencies.

b. Notice of intent.

c. Public and Agency review and comment.

d. If nosignificant impacts, adopt a Negative Declaration, or if mitigation is

required to reduce an impact, a Mitigated Negative Declaration.

e. If impacts may be significant, prepare an Environmental Impact Report (EIR)
Develop a CEQA document that includes a full assessment of natural resources including
silviculture, archeology, biology, soils, air quality, hydrology, and aesthetics for the
California State Clearinghouse notice.

Work with CCRCD on mapping CEQA boundaries
Develop a fuels reduction/site specific vegetation prescription based on geological
features of landscape for use of treatment implementation.

Item 2: Land Survey

vhwne

Determine a central line for the project to serve as point of reference
Identify existing records

Identify areas for potential monuments

Identify each parcel that could be impacted by project boundary
Work with CCRCD on mapping/GIS survey points

SECTION 4: PROPOSAL PACKAGE REQUIREMENTS

Proposal Format

Proposals are to be straightforward, clear, concise, and responsive to the information
requested. For proposals to be considered complete, proposals must provide all requested
information.

Each proposer must submit one original proposal in electronic format (Adobe PDF is preferred)
via email to proposals@calaverasrcd.org, no later than April 29th, 2025 by 11:59 pm.
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A. PROPOSAL ELEMENTS

1.

Cover Sheet to include:

Title of Proposal

Name and address of company

Contact person, phone, and email address
License Number

Qualifications and Experience

Provide an overview of your experience with similar projects and comparable work.
Describe your experience coordinating with project managers, state agencies, and
lead agencies. Include information pertaining to licenses, permits, etc.

References

Include at least three references who can speak to your past performance and
capability on similar projects, including at least one reference who has worked with
you within the last 18 months.

Approach

Describe your approach to providing the Scope of Services described in the RFP in a
high quality, cost effective, environmentally sound manner that will meet the
CCRCD’s proposed schedule. Demonstrate a thorough conceptual and technical
understanding of the purpose and scope of the project. If planning to contract out
for any services in the Scope of Services, identify which items and subcontractors.

Staff to be Assigned
Provide a staff organization chart or list and identify the qualifications, roles, and
responsibilities to be fulfilled by each staff member or subcontractor.

Bid Presentation

Bids shall reflect costs for the project broken down by task. CCRCD intends to award
one or multiple contracts for bid items, so bidders must be able to provide a
response for each of the items they intend to bid on. Each response does not need
to be embodied by its own proposal, they can all be addressed in one proposal. If it
is the bidder’s intention to subcontract for some services, note that in your bid and
identify subcontractors.

SECTION 5: BID EVALUATION CRITERIA AND SCORING

The CCRCD shall name, for the purpose of evaluating the proposals for this RFP, a Selection
Committee composed of representatives from the CCRCD and/or its stakeholders. The CCRCD
reserves the right to include as part of the Selection Committee qualified representatives from
other agencies or entities.

The proposer is cautioned that it is the proposer’s sole responsibility to submit information
related to the evaluation categories and the CCRCD is under no obligation to solicit such



information if it is not included with the proposal. A Selection Committee shall be responsible
for performing the evaluations of each proposal based on the following criteria:

1. Completeness of Proposal Pass/Fail
2. All Required Licensing and Certifications Pass/Fail
3. Approach 35 Points
4. Qualifications and Experience 30 Points
5. Cost 30 Points
6. Local Workforce - bidders with a primary business 5 Points
7. address in the counties of Tuolumne, Amador,

8. Calaveras, or Alpine will be awarded 5 points.

Total 100
Bidder must receive a “Pass” grade for items 1-2 above to be considered for contract award.

SECTION 6: CONTRACT AWARD

The award will be issued to the successful bidder based on the best value, not necessarily the
lowest bid. The award(s) will be made to the qualified proposer(s) whose proposal will be the
most advantageous to the CCRCD, with price and all other factors considered.

If the CCRCD cannot successfully negotiate a contract with the highest ranked proposer, the
CCRCD will terminate negotiations and begin negotiations with the next highest ranked
proposer.

Proposers will receive email notifying them of Award/Non-Award.
The CCRCD reserves the right to negotiate modifications or revisions to any awarded contract.

Proposers are advised that the CCRCD reserves the right to reject any or all proposals.

SECTION 7: OTHER REQUIREMENTS

A. In order to contract with the CCRCD, a proposer must meet the following requirements:

1. Make available to the CCRCD its federal Tax Identification Number (TIN) or Social
Security Number (SSN)

2. Comply with all Federal, State, and local rules, regulations and policies, including but
not limited to insurance coverage to include Workers Compensation, General
Liability, Auto Liability, and Professional Liability unless waived by the CCRCD.

3. Provide a Certificate of Insurance naming CCRCD as an additionally insured.

B. Insurance: The contractor shall provide at its own expense and maintain at all times the
following insurance with insurance companies licensed in the State of California and
shall provide evidence of such insurance to the CCRCD. The contractors insurance
policies shall be placed with insurer(s) with acceptable Best’s rating of A. The Contractor



shall provide notice to the CCRCD by registered mail thirty (30) days prior to cancellation
or material change for all the following stated insurance policies:

1. Workers Compensation Coverage - Worker’s Compensation Insurance and
Employer’s Liability Insurance for employees in accordance with the laws of the
State of California (including requiring any authorized subcontractor to obtain such
insurance for its employees). This coverage is unnecessary if Contractor employs no
staff.

2. General Liability Coverage - Commercial general liability insurance with a minimum
liability limit per occurrence of not less than one million dollars ($1,000,000) per
occurrence and not less than two millions dollars ($2,000,000) aggregate. If a
commercial general liability insurance form or other form with general aggregate
limit is used, either the general aggregate limit shall apply separately to the work to
be performed in this Agreement or the general aggregate limit shall be at least twice
the required occurrence limit. Coverage shall be included for premises, operations,
and broad form contractual.

3. Automobile Liability Insurance - with a minimum limit of liability per occurrence of
$1,000,000 for bodily injury and $100,00 for property damage. This insurance shall
cover for bodily injury and property damage, owned, hired, and non-owned vehicles.

4. Must meet the requirements for audit of its expenditures if required in the above
documents.

Non-Discrimination

The Contractor selected through this RFP shall provide services without discrimination
based on race, creed, color, ethnic or linguistic identification, gender or sexual
preference, disability or handicap or any other bases prohibited by law.

. Protest/Appeal Process

The following procedure is provided in the event a proposer wishes to protest the
CCRCD evaluation and selection process or appeal the recommendation to award a
contract for this contract award once the Notices or Award/Non-Award have been
issued.

Any protest must be submitted in writing to:
CCRCD

Attn: Trina Walley, Executive Director

P.O. Box 1041

San Andreas, CA 95249

The protest must be submitted or postmarked before 6:00 pm on the 10th calendar day
following the date of the Notice of Award.

The protest must contain a complete statement of the basis for the protest. The protest
must include the name, address, telephone number and email address of the person
representing the protesting party.



The procedure and time limits are mandatory and are the proposer’s sole and exclusive
remedy in the event of a bid protest. Proposer’s failure to comply with these procedures
shall constitute a waiver of any right to further pursue the protest, including filing a
claim or legal proceedings.

Informal Response: Within ten (10) calendar days of receiving a timely written
protect/appeal, the CCRCD will contact the protesting party and provide an opportunity
to settle the protest/appeal by mutual agreement.

Formal Response: Within ten (10) calendar days following contact with the protesting
party for informal resolution, the CCRCD will provide a written response to the
protesting party. This written response shall be considered the final decision of the
CCRCD.

Public Records Access

Proposers should be aware that submitted proposals are subject to the California Public
Records Act and may be disclosed to members of the public upon request. It is the
responsibility of the proposers to clearly identify information in their proposals that
they consider to be confidential under the California Public Records Act. To the extent
that the CCRCD agrees with that designation, such information will be held in
confidence whenever possible. All other information will be considered public.

All information regarding the proposals will be held as confidential until such time as the
Selection Committee has completed its evaluation and, or if, contract negotiations are
completed.

SECTION 8: COST PROPOSAL

It is the intent of the CCRCD to award one or multiple awards for this work. If your bid includes
work to be performed by subcontractors, identify the tasks and subcontractors below.

* & & o

MANDATORY TASKS BID AMOUNT(S)
Item 1: CEQA Package S
Item 2: Land Survey Services S
Total Bid: S

If the above bids assume use of subcontractors, please provide information below:

PROPOSED USE OF SUBCONTRACTORS

Item 1: CEQA Package



Subcontractor:
What aspects of this task will the subcontractor be responsible for?
Have you worked with this subcontractor before? If so, provide details.

Item 2: Land Survey Services

Subcontractor:

What aspects of this task will the subcontractor be responsible for?
Have you worked with this subcontractor before? If so, provide details.

ADDENDUMS

Proposed project map of general project area is attached but is not permanent and likely to
change based on the work from this award.



15E3 SER.PUY UBS ==
S[RIRq yeauglenyd
sbuping [
SBUIPING YN WSO
SWESLIS BIUOHIE) ——e
PECY AJUNOD) SEIBAE|ED) s
* 50 €0 $L0 0

Jeal(|on JSeq Sealpuy ues

gk

puaban

o
3
ks)
3
£

s@inoiy

ey
1....9




	REQUEST FOR PROPOSAL (RFP)
	FOR CEQA SURVEYS, TREATMENT PRESCRIPTION, and MAPPING




